
 
Town of Huntsville Staff Report 
 
Meeting Date: May 27, 2026 
 

To:  General Committee 
 

Report Number: CORP-2026-36 
 

Confidential:  No 
 

Author(s): Julia McKenzie, Suzanne Fulton,  
 
Subject: 2026 - Q1 Forecast Report 
 
 
Report Highlights 
 
To provide an early, high-level update on the 2026 year-end operating and capital forecast and identify 
preliminary budget variances based on Q1 information.   
 
Recommendation 
 
IT IS RECOMMENDED THAT: Committee approve the 2026 budget deviations as outlined in Appendix B to 
CORP-2026-36 
 
Background 
 
The Town’s Budget and Financial Controls Policy requires periodic financial reporting throughout the year. 
While formal deviation approval is typically presented at Q2 and Q3, this Q1 report provides an early, high-
level forecast to identify emerging trends and risks to the approved budget. This represents a change in the 
process introduced with the 2025–2026 multi-year budget, to ensure that significant variances are identified 
and reported earlier.   
  
The 2025–2026 budget was approved on November 25, 2024 (Motion 222-24). The 2026 Mayor’s Budget was 
introduced on November 13, 2025, with no changes recommended to the originally proposed 2026 levy, and 
was deemed adopted on the same day. While certain Council-approved changes were incorporated during the 
budget presentation and have since been reflected in this forecast, other risks were identified at that time, 
including interest revenue variability, uncertainty in supplementary taxation revenue, changes in shared 
services fire revenue, and inflationary pressures on goods and services. Increased Ontario Municipal 
Partnership Fund (OMPF) funding was also identified as a potential mitigating factor for some of these 
pressures. 
  
Since that time, additional economic conditions have further impacted the forecast and are expected to place 
additional pressure on both the current and future budgets, including increased road maintenance costs and 
declining building activity. 
 
Discussion 
 



Appendix A - Consolidated Forecast - Summary 
  
Highlights 
Fire Services Agreement – Lake of Bays 

 The conclusion of the Fire Services Agreement with the Township of Lake of Bays has resulted in a 
reduction in shared service revenue.  

 This represents a structural change to the Town’s revenue base that will need to be addressed through 
future financial planning and budget adjustments. 

Roads Maintenance 
 Roads operations are experiencing increased activity levels and cost pressures, in areas such as snow 

plowing and removal and street sweeping. 
 Overages are partially offset through operational realignments, resource allocation changes across 

service areas and delay in hires of new positions. 
Cemetery Maintenance 

 Effective in 2026, cemetery maintenance has transitioned to a contracted service model.   
 Full-time staff previously shared between Roads and Cemetery operations have been fully reallocated 

to Roads.  
 This change is not expected to have a net impact on the tax levy, as increased contracted costs are 

offset by reductions in internal staffing costs. 
Building Department Revenue Pressures 

 Building permit activity is below budget due to current market conditions, new provincial multi-year 
allocation requirementsand reduced development activity. 

 This has resulted in a significant reduction in building fee revenue and increased reliance on reserve 
funding. 

 Based on current projections, the Building Department reserve is expected to move into a negative 
position of $900,000 as noted in Appendix D, by year-end. 

Working Funds Reserve 
 The original 2026 budget included additional funding through the Ontario Municipal Partnership Fund 

(OMPF), which was allocated to the Working Funds Reserve.  
 Based on updated projections, these funds are now being recognized as general revenue to help offset 

operating pressures across various service areas. 
  
Overall Financial Position 
Based on information available at the end of Q1, the Town is projecting a preliminary year-end deficit of 
approximately $428,000. This represents a variance of approximately 1.4% of total budgeted expenditures 
(based on a total budget of $30 million). 
  
As this forecast is based on limited year-to-date activity, it should be considered preliminary. Management will 
continue to monitor financial performance and refine projections in future quarterly reporting. 
  
Appendix B – Deviation Listing 
  
Note: amounts are rounded to the nearest $1,000 
  
Appendix C – Consolidated Forecast 
  
A detailed Q1 forecast by service area is provided in Appendix C. 
Appendix C - 2026 Q1 Consolidated Forecast - Detail 
  
Appendix D – Reserve Forecast 
  
The reserve forecast outlined in Appendix D reflects the impact of current projections. Further updates will be 
provided as forecasts are refined. 
  

https://www.huntsville.ca/media/buea2eua/appendix-c-2026-q1-consolidated-forecast-detail.pdf


Appendix E- Capital Forecast 
  
A summary and detailed report of the capital projects is provided in Appendix E including over $3.5 M in carry 
over projects from 2025 (see below).   
 
 
Options 
 
1. Committee approve the 2026 budget deviations as provided in Appendix B (recommended)  
 
2. Committee does not approve the 2026 budget deviations, and provides recommendations to staff (not 
recommended)  
 
Capital 
 
 
Overall there is no net levy impact to the forecasted amounts of capital expenditures as changes are either 
funded from grants, reserves, or changes to other projects.  
 
Highlights: 
  

 There is an overall increase forecasted of $2,062,000 in capital expenses for 2026.   
 Of the forecast for 2026, approximately $3,530,000 of capital projects were carried forward from 2025 
 Approximately $1,550,000 is being deferred to future years 
 $70,000 are a result of in year approvals 
 See Appendix E for a full breakdown of each capital project.        

  
 
Operational  
 
At Q1, the Town is projecting a preliminary deficit of approximately $428,000 (1.4%).  Given that this is early in 
the fiscal year, the forecast is subject to change as additional information becomes available. Management will:  
 

 Continue to closely monitor revenues and expenditures across all service areas 
 Identify opportunities to mitigate pressures where possible 
 Provide more detailed and refined analysis in the Q2 and Q3 forecast reports, including recommended 

strategies to address any confirmed year-end variance          
 
Relevant Policies / Legislation / Resolutions 
 
Relevant Policies:  

 By-Law 2016-31 (Accountability and Transparency Policy)  
 Budget-Financial-27 (Financial Reserves)  
 Budget-Financial-21 (Budget and Financial Controls Policy) 

  
Legislation:  

 Municipal Act, 2001 S.O. 2001, CHAPTER 25, Section 290 (4) - Yearly Budget Local Municipalities 

Council Strategic Direction 
• Balanced Growth-1.2: Ensure a continued focus on maintaining and upgrading existing Town infrastructure 

as part of growth management planning. 
• Stable, Trusted & Engaged Community Partner-2.1: Create, implement, and invest in the Town's Asset 

Management Plan, including long-term financing strategies. 



• Town's Mission: Delivering quality services for the people of Huntsville through responsible decision-
making. 

• Corporate Value - Transparency: We value pro-active, open, and honest communication with the 
community and coworkers. 

 
Attachments 
 

Appendix A - 2026 Q1 Consolidated Forecast - Summary 
Appendix B - 2026 Q1 Deviation List 
Appendix C - 2026 Q1 Consolidated Forecast 
Appendix D - 2026 Q1 Reserve Forecast 
Appendix E - 2026 Q1 Capital Forecast 

 
Consultations 
 
Consultations with divisional directors and budget managers. 
 
 
 
Respectfully Submitted: 

 
 
Julia McKenzie, Suzanne Fulton,  

 
 
Manager Approval (if required): 

 
 
_________________________________ 

 
 
Director Approval: 

 
 
_________________________________ 

 
 
CAO Approval: 

 
 
_________________________________ 

 



Council and Administration

Administration $2,170,128 $1,634,182 535,946 2,066,467 $103,661

Council and Committee $400,713 $132,528 268,185 403,090 ($2,377)

Elections $41,000 $63,678 (22,678) 41,000

Culture and Events

Algonquin Theatre $336,542 $130,203 206,339 378,923 ($42,381)

Arts and Culture $43,975 $1,262 42,713 43,975

Community Centres $165,355 $47,318 118,037 199,724 ($34,369)

Huntsville Public Library $1,331,822 $416,235 915,587 1,333,468 ($1,646)

Muskoka Heritage Place $447,420 $129,186 318,234 415,175 $32,245

Economic Development

Business Improvement Association (BIA) $5,839 (5,839)

Economic Development $144,243 $42,791 101,452 144,243

Huntsville Health Care Clinic (The Annex) $14,520 $2,539 11,981 14,520

Municipal Accommodation Tax ($189,650) ($192,700) 3,050 (195,125) $5,475

Town Properties $1,465 (1,465)

Home, Property and Planning

Affordable Housing $1,984 (1,984)

Building $565 (565)

By-Law $348,240 $94,811 253,429 332,871 $15,369

Community Policing ($995) $389 (1,384) (995)

Emergency Preparedness $13,659 $2,161 11,498 13,659

Environmental and Climate Change $26,243 $26,305 (62) 26,243

Fire Department $1,468,919 $586,290 882,629 1,607,918 ($138,999)

Fire Regional Training Centre $3,841 (3,841)

Maps and Geographic information system $158,744 $77,675 81,069 157,626 $1,118

Planning $411,961 $142,276 269,685 457,257 ($45,296)

Property Taxes ($362,750) $1,822 (364,572) (362,750)

Short Term Rental Licensing ($1) 1

Recreation and Facilities

Adult Programming $124,727 $45,557 79,170 116,581 $8,146

Cemeteries $180,177 ($28,628) 208,805 272,852 ($92,675)

Facilities $2,754,073 $1,069,177 1,684,896 2,716,124 $37,949

Parks $1,924,935 $883,162 1,041,773 1,897,340 $27,595

Recreation and Leisure $196,749 $22,109 174,640 196,749

Swimming and Aquatics $343,907 $82,136 261,771 346,321 ($2,414)

Youth Programs and Day Camps $16,217 $5,678 10,539 13,704 $2,513

Roads, Sidewalks and Transit

Roads and Sidewalks $12,607,784 $8,631,674 3,976,110 12,911,047 ($303,263)

Transit $202,064 $82,007 120,057 201,064 $1,000

Total External Organization Tree $25,320,722 $14,145,516 11,175,206 25,749,071 ($428,349)

2026

Final

Budget

2026

Actuals

Budget

Remaining

2026

Q1

Forecast

2026

Surplus

(Deficit)

External Organization Tree
Town of Huntsville Consolidated
Actuals Unaudited 
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Appendix B - 2026 Q1 Deviation List

Service Area Description Line Item
+/- 

Budget 
Impact to 

Surplus
Rationale

Council and 
Administration

Civic Centre - Facility
Salaries, Wages, 
and Benefits

40,000             40,000             

Decrease in forecasted salary, wages and benefits for 
the Civic Centre Facility, with a corresponding increase 
to the Algonquin Theatre, reflects a refinement in staff 
cost allocation following a review of roles and 
responsibilities. Costs have been realigned to better 
reflect the actual distribution of work across facilities, 
with no net impact on the overall Facility staffing budget.

Council and 
Administration

Finance
Accounting and 
Audit Fees

(35,000)            (35,000)            

Increase in forecasted accounting and audit fees for 
Town Consolidated audit due to change in external 
auditor not originally anticipated during initial budget 
preparation.

Council and 
Administration

Finance Consulting Fees 100,000           -                   
Deferring Financial Software replacement until 2027, 
does not impact levy as project is to be funded from 
Corporate Software Reserve.

Council and 
Administration

Finance Dividend Income (212,000)          (212,000)          

The 2026 Lakeland dividend is forecasted below budget 
due to Lakeland Holding Ltd. deferring distributions as a 
result of prior‑year storm‑related losses impacting its 
financial performance.

Council and 
Administration

Finance
Salaries, Wages, 
and Benefits

(30,000)            -                   
Forecasted variance is due to leave coverage, funded 
through Human Capital reserve.

Council and 
Administration

Finance
Software & 
Services - End 
User

600,000           -                   
Deferring Financial Software replacement until 2027, 
does not impact levy as project is to be funded from 
Corporate Software Reserve.

Council and 
Administration

Finance
Tax Penalty 
Revenue

96,000             96,000             
Increase in forecasted tax penalty revenue based on 
expected amounts from historical trends.

Council and 
Administration

Human Resources
Salaries, Wages, 
and Benefits

(30,000)            -                   

Forecasted variance reflects adjustments as per 
corporate policy, resulting from an externally conducted 
job re-evaluation, does not impact levy as this is funded 
from Human Capital Reserve.

Council and 
Administration

Insurance
Contracted 
Services

(25,000)            -                   
Actuarial report approved via GC28-26, does not impact 
the levy as increase costs to be funded from the 
Insurance Reserve and BFL Canada.

Council and 
Administration

Insurance
Insurance 
Premiums

46,000             -                   
Decrease in forecasted insurance premiums, does not 
impact the levy as significant variances are contributed 
to the Insurance Stabilization Reserve.

Council and 
Administration

Town Wide
Ontario Municipal 
Partnership Fund 
(OMPF) Grant

173,000           173,000           
An increase in 2026 OMPF funding is forecasted to 
offset operating variances in Fire Administration revenue 
and Lakeland dividend revenue. 

Council and 
Administration

Town Wide
Reserve 
Contribution

109,000           109,000           

An increase in 2025 OMPF funding is forecasted to 
offset operating variances in Fire Administration revenue 
and Lakeland dividend revenue. These funds were 
originally allocated to the Working Funds Reserve; 
however, the current forecast reflects their use as 
general operating revenue in 2026.

Culture and Events Algonquin Theatre - Facility
Salaries, Wages, 
and Benefits

(42,000)            (42,000)            

Increase in forecasted salary, wages and benefits for the 
Algonquin Theatre facility reflects a refinement in staff 
cost allocation following a review of roles and 
responsibilities. Costs have been realigned to better 
reflect the actual distribution of work performed at the 
theatre facility, with no net impact on the overall Facility 
staffing budget.

Culture and Events Huntsville Public Library Consulting Fees (28,000)            -                   

2025 Carry Forward - Huntsville Public Library Master 
Plan total project approved at $75,000 (105-25) to be 
funded from reserves and development charges, 
amount represents the carry over amount for 2026.

Economic 
Development

Municipal Accommodation 
Tax Administration

Municipal 
Accommodation 
Tax Contributions

(55,000)            -                   Increase in HMATA portion of MAT funds collected.

Economic 
Development

Municipal Accommodation 
Tax Administration

Municipal 
Accommodation 
Taxes Received

98,000             -                   

 Forecasted collections to be similar to actual collections 
in 2025. Any additional collections, net of administrative 
expenses and HMATA contributions, will be transferred 
into the MAT Reserve. 

Economic 
Development

Municipal Accommodation 
Tax Administration

Municipal 
Accommodation 
Reserve 
Contribution

(86,000)            -                   

 
Increased reserve transfer based on forecasted net 
funds to be collected and program expenses.



Appendix B - 2026 Q1 Deviation List

Service Area Description Line Item
+/- 

Budget 
Impact to 

Surplus
Rationale

Economic 
Development

Municipal Accommodation 
Tax - Healthcare Attraction

Contributions and 
Grants to Others

(25,000)            -                   
Healthcare HHR Attraction commitment from 2026 to 
2028 per resolution 134-25, funded from Municipal 
Accommodation Tax Reserve.

Economic 
Development

Municipal Accommodation 
Tax - Healthcare Attraction

Contributions and 
Grants to Others

(300,000)          -                   
Physician Incentive Program unspent funds from original 
motion 91-24, funded from Municipal Accommodation 
Tax Reserve.

Economic 
Development

Municipal Accommodation 
Tax Projects

Promotion and 
Special Events

(40,000)            -                   
2025 Carry forward - Resident Attraction Strategy, 
unused portion from 2025 carried forward to 2026 as 
this is a multi-year initiative.

Economic 
Development

Municipal Accommodation 
Tax Projects

Signage (500,000)          -                   

2025 Carry Forward - Unused portion of Wayfinding 
Signage Project and Parks and Trails Signage Project, 
funded from the Municipal Accommodation Tax 
Reserve.

Economic 
Development

Town Properties
Reserve 
Contribution - 
Surplus Land Sales

(150,000)          -                   

Parks Capital reserve contribution correction - sale of 
land should have been originally allocated to the Town 
Capital Replacement Reserve rather than Parks.  No 
net impact to the levy.

Economic 
Development

Town Properties

Reserve 
Contribution - Town 
Capital 
Replacement

150,000           -                   

Town Capital Replacement reserve contribution 
correction - sale of land should have been originally 
allocated to the Town Capital Replacement Reserve 
rather than Parks.  No net impact to the levy.

Economic 
Development

Town Properties
Consulting Fees - 
Centre Street

(179,000)          -                   

Increase in forecasted consulting fees over a period of 5 
years (2025-2030) at 37 Centre Street as approved 
through 165-25 to be funded from the Environmental 
Reserve, updated costing through report OPS-2026-02.

Home, Property and 
Planning

BetterHomes Huntsville
Contracted 
Services

(223,000)          -                   
Contractor costs associated with the BetterHomes 
Huntsville project, no impact to surplus or deficit as 
program is self funded.

Home, Property and 
Planning

BetterHomes Huntsville Federal Grant 229,000           -                   
Grant payment to offset costs associated with 
contractors for the BetterHomes Huntsville project, no 
impact to surplus or deficit as program is self funded.

Home, Property and 
Planning

Building Department
Building Permit 
Revenue

(345,000)          -                   

As outlined in the 2025 Annual Building Department 
Review (March 2026), lower building permit volumes 
and reduced construction activity in 2025 have informed 
a more conservative forecast for 2026, resulting in a 
reduction to expected building permit revenue.

Home, Property and 
Planning

Building Department Reserve Transfer 333,000           -                   

The Building Department is self-funded through a 
dedicated reserve. Due to a significant reduction in 
revenue, additional funding from the reserve was 
required to balance the Building Department budget, 
resulting in the reserve being in a negative position for 
2026.

Home, Property and 
Planning

Building Department
Software & 
Services - End 
User

26,000             -                   

Software costs for Cloudpermit are lower than originally 
projected, as final contract pricing negotiated in 2025 
came in below initial estimates. Staff applied a 
conservative estimate during budgeting, resulting in a 
higher projected amount than what was ultimately 
agreed upon.

Home, Property and 
Planning

Fire Department
Insurance 
Recovery Revenue

39,000             39,000             

Increase in insurance recoveries reflects higher than 
anticipated revenue received in Q1 from claims related 
to structure fires, including fire department responses 
recoverable through fire marque (insurance billing).

Home, Property and 
Planning

Fire Department
Provincial Grant 
Revenue

25,000             -                   

Approved for the Provincial Warrior Health Grant to 
subsidize the cost of specialized mental health services, 
to offset increase in Fire Part Time Salaries, Wages and 
Benefits.



Appendix B - 2026 Q1 Deviation List

Service Area Description Line Item
+/- 

Budget 
Impact to 

Surplus
Rationale

Home, Property and 
Planning

Fire Department
Salaries, Wages, 
and Benefits

53,000             53,000             
Elimination of a vacant position originally approved in 
the 2025 budget, reflecting changes to the Fire Shared 
Services Administration Agreement.

Home, Property and 
Planning

Fire Department
Salaries, Wages, 
and Benefits

(25,000)            -                   
Specialized mental health services, to be offset by the 
approved Provincial Warrior Health Grant.

Home, Property and 
Planning

Fire Department
Shared Service 
Administration 
Revenue

(224,000)          (224,000)          

Reduction in Lake of Bays Shared Service Revenue 
based on forecasted cost splitting as per Fire Service 
Agreement, to be partially offset by expected increase in 
OMPF funding from 2025 and 2026.

Home, Property and 
Planning

Planning
CPP Permit 
Revenue

(28,000)            (28,000)            
Forecasted reduction in permit revenues due to an 
anticipated reduction in Class 1 and 2 permit 
applications.

Home, Property and 
Planning

Planning SRDU Project (65,000)            -                   
Remainder of SRDU (Secondary Residential Dwelling 
Unit Plans) project approved in 2025 (total project 
$100,000), funded from MAT funds (GC69-25).

Recreation and 
Facilities

Cemeteries Revenue (46,000)            (46,000)            
Reduction in interment fees, fees directly offset by 
Contractor costs.

Recreation and 
Facilities

Cemeteries
Salaries, Wages, 
and Benefits

210,000           210,000           

Decrease in Cemetery staffing costs reflects the 
transition to contracted services, with previously shared 
staff resources now fully reallocated to Roads 
operations, results in offsetting increase in SWB for 
Roads.

Recreation and 
Facilities

Cemeteries
Contracted 
Services

(180,000)          (180,000)          

Increase in contracted service costs reflects the 
transition to contracted Cemetery operations. These 
costs are offset by a reduction in internal Cemetery 
staffing and decreased part-time hours within Roads, 
aligning overall costs with the revised service delivery 
model.

Roads, Sidewalks and 
Transit

Sweeping Contractors (150,000)          (150,000)          
Forecast reflects increased use of contracted sweeping 
services in spring 2026 to support other road 
maintenance priorities and improve efficiencies.

Roads, Sidewalks and 
Transit

Winter Snow Plowing
Materials and 
Supplies

(79,000)            (79,000)            
Forecasted increase in sand material used while 
plowing based on year-to-date actuals and historical 
usage.

Roads, Sidewalks and 
Transit

Winter Snow Removal Contractors (169,000)          (169,000)          
Multiple snow removal operations were required this 
winter, with support from contractors, due to frequent 
weather events and temporary equipment unavailability.

Roads, Sidewalks and 
Transit

Winter Snow Removal
Municipal Revenue - 
District of Muskoka

25,000             25,000             
Winter Snow removal amounts billed back to District of 
Muskoka forecasted to be higher than budget due to 
work performed.

Roads, Sidewalks and 
Transit

Storm System Study Consulting Fees 26,000             -                   
Storm system study which was a carry over from 2025, 
moved to operating - recommended to be funded from 
Roads Capital, consistent with prior years.

Roads, Sidewalks and 
Transit

Transit Service Contracts 149,000           -                   

Increase in service costs due to new service with two 
buses, as per motion 125-25 - May be adjusted later in 
the year due to potential change in start date.  To be 
funded through Working Funds reserve.

Roads, Sidewalks and 
Transit

Transit
Software & 
Services - End 
User

64,000             -                   

Purchase of Transit fare and AODA announcement 
system approved through motion 125-24.  Was originally 
approved for purchase in 2025 but has been delayed to 
2026.  To be funded from Transit reserve.



Appendix C – Consolidated Forecast 

 

 

 

A detailed Q1 forecast by service area – 2026 Q1 Consolidated Forecast - Detail 

https://www.huntsville.ca/media/buea2eua/appendix-c-2026-q1-consolidated-forecast-detail.pdf


Appendix D - Reserve Forecast 

Reserve Name Opening
Balance

January 1 2026  

 2026 Increase 
(decrease) 

 Expected 
Balance 

December 31 
2026 

Affordable Housing 76,183 0 76,183 

Algonquin Theatre Capital 90,469 (110,465) (19,996)

Aspdin Community Committee 11,034 (6,250) 4,784 

500Audio Visual Equipment 5,697 6,197 

0Better Homes 0 0 

2,000BIA - Mural Maintenance 7,160 9,160 

BIA Downtown Enhancement 69,011 (23,840) 45,171 

Brunel Locks Park 14,534 (2,500) 12,034 

Building Department 118,097 (1,010,938) (892,841)

Cemetery Capital 177,717 (8,815) 168,902 

Centre Street Environmental 1,334,320 (88,952) 1,245,368 

0Community Health Care 12,000 12,000 

0Community Improvement 40,000 40,000 

0Corporate Information 44,040 44,040 

150,000Corporate Software 563,948 713,948 

Council Chamber Expansion 133,060 (30,000) 103,060 

Cultural Strategy 10,000 0 10,000 

Economic Development Capital 9,410 6,271 15,681 

Election 151,335 (138,410) 12,925 

Facilities 2,000,488 (84,219) 1,916,269 

Fire Equipment 316,149449,094 765,243 

Fire Fleet Capital 113,632 (120,000) (6,368)

Fire Station #1 964 0 964 

Fire Station #5 600 0 600 

Fleet Capital (798,805) (666,292) (1,465,097)

Heritage 1,369 0 1,369 

Human Capital 480,899 (60,377) 420,522 

Insurance 668,948 33,756 702,704 

IT Capital Replacement (46,647) (610,855) (657,502)

Library Bld Maintenance & Repair 198,773 60,435 259,208 



Appendix D - Reserve Forecast 

Reserve Name Opening
Balance

January 1 2026  

 2026 Increase 
(decrease) 

 Expected 
Balance 

December 31 
2026 

Library Book Donations 3,972 0 3,972 

Library Capital Comm Donation 8,909 0 8,909 

Library Capital Reserve 382,645 (10,247) 372,398 

35,850Library IT Cap & Web Dev 183,394 219,244 

300Library Renovation 369,908 370,208 

Local Planning Appeal Legal (14,329) 25,000 10,671 

Local Share Hospital Funding 5,488,870 355,000 5,843,870 

MHP Capital (147,562) (54,145) (201,707)

MHP Hartley Donation 197,037 (110,000) 87,037 

Municipal Accommodation Tax (Gen) 1,134,209 (835,377) 298,832 

237,917Parks Facilities 761,416 999,333 

Pitman's Bay 70,718 (1,400) 69,318 

Planning Policy & Projects 213,515 (115,000) 98,515 

Port Sydney Community Committee 24,553 0 24,553 

Port Sydney Giving Tree Donations 5,057 0 5,057 

Public Art Acquisition Fund 7,281 2,400 9,681 

Records Management 116,657 (59,000) 57,657 

Recreation & Leisure Services 83,095 (2,044) 81,051 

Roads Capital 7,590,380 485,906 8,076,286 

Salt Management 115,000 0 115,000 

Short Term Rental Program 125,690 (3,283) 122,407 

Stephenson Community Committee 23,909 0 23,909 

0Tax Stabilization 100,000 100,000 

Town Capital Replacement 610,272 97,856 708,128 

Transit 148,800 (148,800) 0 

Website 45,00082,516 127,516 

Working Funds 51,1504,259,964 4,311,114 

27,883,204 (2,395,719) 25,487,485 



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E



Appendix E


	Cover
	Appendix A - 2026 Q1 Consolidated Forecast - Summary
	Appendix B - 2026 Q1 Deviation List
	Appendix C - 2026 Q1 Consolidated Forecast
	Appendix D - 2026 Q1 Reserve Forecast
	Appendix E - 2026 Q1 Capital Forecast

