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Summary 

Overall, the Town of Huntsville ended 2024 with a surplus of $720,000. This surplus is the difference 
between the budgeted net levy for the year, and the actual net levy realized in the year. The surplus 
funds are transferred to the Working Funds Reserve account in accordance with the Financial 
Reserves Policy (Budget&Financial-27).  As the Town has not yet completed the year end audit, 
please be advised that these amounts are subject to change and will be reflected in the year-end 
audited financial statements, to be approved by Council. Once approved, these financial statements 
can be found at huntsville.ca. 

The table below outlines the overall variance by Division and includes revenues, expenses, long-term debt, capital expenses and 
reserve transfers.    

https://www.huntsville.ca/council-administration/budget-and-finance/
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Operating Overview 

The following divisional summaries include operating revenues and expenses. The Town continued 
to provide programs and services, ensured community safety, and modernized program offerings 
while maintaining responsible spending. Town infrastructure was maintained to uphold the quality 
services expected by the community. Overall, the year resulted in a budget surplus, primarily due to 
an unanticipated increase in interest income from temporarily high market interest rates and 
increased program revenues in some areas. Detailed explanations of the variances contributing to 
the overall surplus are provided in each section of the report. 
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Council and Administration 
 

Council and Administration accounts for the revenues and expenses that relate to the operations of 
the Municipality itself and cannot be directly attributed to any specific segment. The sub-segment of 
Administration included departments that support the operations, like Financial Services, Information 
Technology, Office of the CAO, Marketing & Communications, Human Resources, Clerks, Records 
Management and Insurance.   The Civic Centre facility, otherwise known as Town Hall, is also 
included in Administration as this building supports the staff that work in administration for the Town. 
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Overview of 2024 Financial Results  

 

As noted previously, the interest revenue earned in 2024 was much higher than budget due to higher-
than- normal interest rates. This positive budget variance was partially offset by an increase in 
insurance deductibles due to increased claims.  The following “Summary of Deviations” provides an 
overview of deviations relating to Council and Administration including explanations as to why the 
deviations occurred. 

As part of the recovery and resolution process from the cyber incident, a new architecture was rapidly 
deployed to meet the Town's critical time sensitive needs.  This resulted in unexpected increases in 
costs for these services that are now being reviewed to ensure they are deployed cost efficiently. 
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Summary of Deviations 
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Summary of Deviations (continued)  
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Culture & Events 
 

Programs and service offerings are provided at Town Facilities like the Algonquin Theatre, Muskoka 
Heritage Place, Huntsville Public Library and community centers as well as other arts, culture and 
heritage programming across the Town. While the Library has been included below, any surplus 
relating to Library operations is not captured in the overall Town surplus but rather has been 
transferred to the Library reserve for the Library’s future use. The Library surplus below relates to 
the Library building that is maintained by the Town.   

As providers, facilitators and promoters of recreation, special events, meetings, attractions, art, 
culture & heritage, theatre and sports, our municipal government embraces the initiatives that 
support a healthy community. 
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Overview of 2024 Financial Results  

  

There are many positive variances among the different services that have offset the negative 
variance in Algonquin Theatre.  A summary of the variances can be found on the following pages.  

Although the theatre was very active in 2024, there were many cancellations due to weather that could not rescheduled and 
sponsorships revenue that factored in.   
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Summary of Deviations 
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Economic Development 

Economic Development includes costs to support local and regional Economic Development 
initiatives, Town Owned Land, Municipal Accommodation Tax, and the Huntsville Heath Care Clinic 
(The Annex). Also, the Business Improvement Association (BIA) is included in this section as it 
supports downtown businesses in the Municipality.  The BIA is supported by the BIA levy, which is 
excluded from, and collected outside of, the general property tax levied each year.  A summary of 
the projects that the municipal accommodation tax supports can be found in Appendix A to this 
report. 
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Overview of 2024 Financial Results  

 

Overall, there was a deficit of $27,197.  The various deviations that make up this deficit are outlined 
in the Summary of Deviations on the following page, however the deviations identified do not have 
an impact on the overall deficit as most are funded through other sources, primarily the Municipal 
Accommodation taxes. The remaining variances, which are less than $25,000, primarily relate to 
higher-than-budgeted facility costs at the Huntsville Health Care Clinic. 
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Summary of Deviations  
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Summary of Deviations (continued) 
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Home, Property and Planning 
 

Home, Property and Planning includes several departments that support residents, including 
Building, By-Law, Fire Department, Planning, Short Term Rental Licensing, Property Taxes, 
Development, Community Policing, and Affordable Housing. 
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Overview of 2024 Financial Results  

 

Most of the surplus is attributed to the increased supplementary property taxes and payment in lieu of taxes that were 
received in 2024.  Supplementary taxes are a result of homes or buildings being built and assessed in-year.  Affordable 
housing initiatives are included in budgets such as Building and Municipal Accommodation Tax and are not specifically 
broken out at this time and future reporting will be adjusted to better reflect the financial efforts made by the Town.  A 
summary of the variances can be found on the following pages. 
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Summary of Deviations 
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Summary of Deviations (continued) 
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Recreation and Facilities 
 

Recreational program delivery and Facilities support programs like swimming lessons and skating, 
yoga, day camp and more, which are provided at the Canada Summit Centre and other town owned 
spaces. Programming offered is separated into the categories of: Adult Programing, Recreation and 
Leisure, Aquatics, Youth Programs and Day Camps. The facility costs associated with supporting 
these programs are also included in this section.  This section also includes Cemeteries and Parks 
which both offer outdoor spaces and facilities to the Community. 
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Overview of 2024 Financial Results  

 

The deficit for recreation and facilities is primarily a result of additional salary costs and other unanticipated repairs and maintenance 
costs at the Canada Summit Centre as well as Park services were higher than budgeted.  These additional for facilities expense are 
an indirect result of extended season ice, track being used more in the summer as a cooling centre, this brings more garbage, 
maintenance, and custodial supplies and staff required to maintain the facilities.  The all season ice is reflecting some new costs in 
terms of unforeseen facilities & customer service staffing due to increased volume of traffic in the other areas, in addition to the ice 
surfaces.  This is partially offset by an increase in all season ice revenue that is reflected in adult programming. Parks were primarily 
supplies in various areas and increase in garbage collection. A listing of the variances for recreation and facilities can found on the 
following pages   
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The 2024 budget report reflects a responsive approach focused on maintaining core services while adapting to growing community 
needs and Council priorities. Increased visitation and demand have boosted revenues but also raised costs in staffing, maintenance, 
and materials & supplies and emergency repairs. Balancing service quality with resource constraints remains a challenge, yet 
continued investment supports the community’s economic, social, and personal well-being. The municipality remains committed to 
delivering accessible, quality programs, guided by environmental stewardship, sustainability, and fiscal responsibility.   
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Summary of Deviations 
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Summary of Deviations (continued) 
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Roads, Sidewalks and Transit 

Roads, Sidewalks and Transit consists of the costs associated with supporting, operating and 
maintaining the Roads, Sidewalks and Transit system in our Municipality. 
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Overview of 2024 Financial Results  

 
The surplus in Roads and Sidewalks is primarily a result of salary costs being less than budgeted 
due to full time staff vacancies, which is partially offset by an increase in contracted services.  A 
summary of the variances can be found on the following pages. 
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Summary of Deviations 
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Summary of Deviations (continued) 
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Capital Overview 

Overall, actual capital expenditures totalled $9,641,000 which was 
$4,335,000 less than budget.  There were several projects carried forward to 
2025 and many that were under budget due to lower pricing.  There were 
also road assumptions in 2024 with a value of $ 353,000. This value is 
recorded as a capital cost (offset by donation revenues).  

Key Capital Projects Completed: 

• Meadow Park, Utterson and Port Sydney playgrounds 
• River Mill Washroom  
• Muskoka Heritage Place refurbishment projects, including Spence 

Inn, Sawmill, Museum ceiling, Sugar Shack, and the Open air 
structure 

• Approximately 13 km of roadside ditching, 16 km of roadside 
brushing, 13 km of road resurfacing with high float (LCB), 8 km of 
slurry seal and 13 km of gravel resurfacing. 

• Significant road projects included: 

• Reconstruction of Anthony Court 
• Reconstruction of Cora St  
• Reconstruction of Minerva St  
• Reconstruction of Meadow Park Drive 
• Dara Howell Way Streetlight replacement 
• Old North Road Bridge rehabilitation 
• Williamsport Road Bridge rehabilitation 
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There were several specific projects budgeted in 2024 that did not occur due 
to resource constraints and/or supplier timelines. The following projects have 
been deferred to 2025 or future years: 

• Centre Street Welcome archway sign 
• Surveillance system for Town and Library 
• Sidewalk replacement at various locations 
• Hutcheson columbarium 
• Vehicle lift for garage 
• Fire mobile IT technology 
• Muskoka Heritage Place, main building and train station accessibility doors 
• Canada Summit Centre sewage pump 

 

The a summary of project details by Division can be found in Appendix B and include only the budgeted and actual expenditures. 

  



 

31 | P a g e  
2024 Financial Report (unaudited) 

Other Financial Information 

Long Term Debt 
The total outstanding long-term debt owed by the Town at the end of 2024 was $2,978,000 No new 
debt was added in 2024 or budgeted for in 2025. The latest debenture issued was in 2010.  

Outstanding principal balances 
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The following chart shows the repayment schedule, including principal & interest payments, to be 
included in future budgets to repay existing debentures. These existing debentures are expected to 
be repaid by 2030. The chart also shows the declining outstanding debenture balance.  

 

 

  

2024 2025 2026 2027 2028 2029 2030
Principal 669,828 655,965 617,665 504,738 400,000 400,000 400,000
Interest 169,895 137,247 105,356 75,228 50,900 30,600 10,200
Outstanding 2,978,368 2,322,403 1,704,738 1,200,000 800,000 400,000 (0)

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000



 

33 | P a g e  
2024 Financial Report (unaudited) 

Reserve Funds  
Reserves are funds that have already been received by the Town that are being held for future use.  
The reserve funds are held and utilized at the direction of Council.  Most of the reserve funds held 
have Council approved resolutions identifying what the funds are to be used for. The budgeted 
amount to be transferred out of reserves totalled $4,011,000. The actual reserve activity was a 
transfer in to reserves totalling $2,180,000. 

 

 

The following are significant variances from budget. Detailed variances of 
each reserve fund is outlined further in the report in Appendix C: 

• Town surplus $720,000 
• Reduction in budgeted capital spending $4,600,000 
• Surplus land and road allowance sales $463,000 
• Investment income $368,000 
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Obligatory Reserve Funds 
 

The following are funds that the Town has received but not yet included in income. These funds are tied to specific agreements or 
legislation and can only be used for certain purposes. The revenue is recognized in the year that the related expenditure is incurred. 
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Property Assessment and Tax Overview 

Taxes Outstanding 

At the end of 2024, the amount of unpaid taxes is lower than the average over the past five years, but it 
is slowly going up. This drop is mostly because more people have made payment plans with the Town to 
pay their taxes over time.  The total amount of unpaid taxes at the end of the year can also change 
depending on when extra tax bills are sent out. 

If someone doesn’t pay their property taxes for 2 years (it used to be 3 years), the Town can start a 
process to sell the property to get the money back. This process takes more than a year and starts with 
a Final Tax Notice. If the taxes still aren’t paid, and no payment plan is made, the property might be sold.  

If the property is sold, the Town gets the money that was owed. If it isn’t sold and becomes Town property, 
the unpaid taxes are written off that year. Town staff continue to work with property owners to help them 
catch up on their taxes.
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Growth 

The Town’s assessment balance increases as a result of either “real growth” which is an increase in development (new properties or 
buildings) or increased assessed value of buildings. Any new growth related to the increase in development will help offset the 
impact of the total levy, however, increased development can also relate to increased demand of services.  Supplemental revenue 
represents the in-year assessment that has been collected for new properties. The amounts recorded as revenue in a year could 
represent more than one year of taxes and that assessment will be included in the general assessment base the following year.   

The increased demand for services through growing demographics and development has been evident through revenues as well as 
expenses.  In response to maintaining the current level of service, an increasing demand from our customers and community 
members, and yet manage the strain on resources to supply these initiatives is a challenge.   Staff strive to deliver quality, affordable 
and accessible programs that are delivered in well-maintained facilities that are positioned for future growth and benefit all.  2024 
saw a growth in revenue in many offerings, as well as a reflection of additional costs through emergency repairs, maintenance and 
shifts in staffing to provide the expected level of service.   
 

The chart below represents the increase in assessment each year because of “real growth”. 
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Write Off 

Unlike assessment increases, which come into effect over time to reduce the impact to the taxpayer, an assessment write-off comes 
into effect in the year it is approved.  

The Assessment Review Board (ARB) has had a large backlog of assessment reviews to complete, however, they are now largely 
complete in 2024. The write offs below include the amount of revenue that has been refunded each year, although the amounts could 
relate to several previous taxation years. 
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Conclusion 

Throughout the year, the Town was reporting a surplus due to increased interest income (reflected in the operating budget) and in 
the end had a surplus of $720,000 or 4.8% variance of total operating levy, and 2.7% of the operating expenses.  While revenues 
were up in several areas, there was a less significant increase in operating costs (less than 1% variance from budget) and fewer 
reserve funds were used than originally anticipated for operating purposes. Capital projects were significantly higher than in prior 
years due to many deferred and new projects being completed in the year, however the total spending was less than budget, or 
around 70% spent.  Again in 2024, several projects were deferred to the 2025 as a result of timing or resource constraints.  It should 
also be noted that the reserve funds budgeted for these deferred projects were also deferred to a future year, keeping more funds in 
reserves than anticipated. Please see Appendix D for a detailed Budget to Actual report. 
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Appendix A – Municipal Accommodation Tax – Detailed project listing 
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Appendix B – Capital Projects 

Council and Administration 
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Culture and Events 
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Economic Development 
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Home, Property and Planning 
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Recreation and Facilities 
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Roads, Sidewalks and Transit  
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Appendix C – Reserves 
 

Asset Replacement Reserves 
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Asset Replacement Reserves 
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Project Reserves 
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Project Reserves 
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Project Reserves 
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Tax Stabilization Reserves 

 

 

Working Funds Reserve 
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Appendix D – Consolidated Budget Detail Report 
 

2024 Budget to Actuals – Detailed report  

 

 

https://www.huntsville.ca/media/3lshv5em/town-of-huntsville-appendix-d-consolidated-budget-detail-report.pdf
https://www.huntsville.ca/media/3lshv5em/town-of-huntsville-appendix-d-consolidated-budget-detail-report.pdf
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