
SECTION:  Finance EFFECTIVE DATE:   July24, 2023

RECOMMENDATION NO.: GC123-23COUNCIL APPROVAL: Res. No. 140-23

SUBJECT:   Community Financial Requests POLICY NUMBER:   Budget-Financial-34

1. Scope

1.1. Thispolicyapplies toallTowndepartments, committees, andworkinggroups

fallingwithinthereporting requirements oftheTownofHuntsville.  

2. Definitions

Thefollowing definitions pertain throughout thispolicy:  

2.1. "Applicant" means theorganization orindividual whoissubmitting

application foracommunity financial request.  

2.2. ÐCommunity eventÑmeansanorganized eventwithintheTownofHuntsville

andisopentoallmembersofthepublic. Events thattakeplacewithinthe

DistrictofMuskoka, butnotlocated directly inHuntsville maybeconsidered

underspecial circumstances providing thattheeventbenefits theresidentsof

Muskoka atlarge.  

2.3. ÐCommunity Financial Request ProgramÑmeanstheprogram createdasa

resultofthispolicy.  

2.4. ÐCommunity ProjectÑmeansacapitalornon-capitalprojectwhichprovides

benefits toourcommunity, willbeviewedwithpridebythecommunity, will
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provide publicbenefitandleaveameaningful legacy.  

2.5. ÐDonationsÑmeansfundingorin-kindgoodsandservices provided froman

external organization tosupportaprogram oreventwithnoexpectation of

recognition, acknowledgement orotherpromotional considerations.   

2.6. ÐÑFinancial requestÑmeansarequest fromacommunity groupthathasa

directorin-direct financial impact totheTown. Therearemanydifferent types

offinancial requests whichhavebeenoutlined insection7ofthispolicy.   

2.7. ÐGrassrootorganizationÑisacommunity clubororganization, providing a

programorserviceintheareasofinclusion, sport & recreation, and/orart &  

cultureinitiatives thatsupportTownofHuntsville residents butmaynothave

charitable designation.  

2.8. ÐNot-forprofitÑisacommunity clubororganization registered inOntarioasa

non-profitcorporation bytheapplicable provincial orfederalauthorityor

ministry;  

2.9. ÐSponsorshipÑmeansfundingorin-kindgoodsandservicesprovided from

anexternal organization tosupportaprogramoreventtoboostrevenueor

program offering inexchange forpublicrecognition, acknowledgement, or

otherpromotional considerations.  

3. Purpose

3.1. Fromtime-to-time, Council members andstaffhavebeenapproached to

providevarious typesoffinancial requests fromthecommunity.  Thispolicy

endeavours toprovideaprocessandguidance fordetermining eligibility and

reporting mechanisms fortheÐCommunity Financial Request ProgramÑ

3.2. Requests specifically relatedtoenhancing tourisminHuntsville willbefirst
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directed toHuntsvilleÓs designated Ðtourism entityÑ.    

3.3. Not-forprofitorganizations andgrassrootsorganizations, inmost

circumstances, qualify foraÐnot-forprofitÑ ratewithin theFeesandCharges

by-lawandarenotrequired tomakeapplication forthosealready reduced

rates.  

3.4. Annual fundinglimitsforeachtypeoffinancial request isoutlined inAppendix

A.  Updates tothelimitswillbeapproved through thebudget process.   

Applications willbemadeonafirstcomefirstservebasisprovided the

application meetstherequirements ofthispolicy.  

3.5. TheCommunity Financial Request Programenables stafftorespondtoin- 

yeartrendsandprovidesupport toincubatenewrecreation andcultural

experiences, specialeventsandprograms forourcommunity.  

4. Funding

4.1. Thefinancial impact totheTownvariesdepending onthetypeofrequest from

thecommunity.  Providing complementary ticketsordiscount admission is

unlikely toresult inincremental coststotheTown.   

4.2. TheTownwillsetabudget forÐCommunity Financial RequestsÑ forbothin- 

kindanddirect financial requests through theTownÓs annual budget.    

4.3. Community FinancialRequest applications willbeadministered bythe

Economic Development Officerbutwillbereceivedandapproved bythe

Manager responsible fortheareaofsupport requested (seeAppendixA).    

5. CommunityObjectives

5.1. Applications willbereviewed andawarded basedonthebenefit tothe
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community.   

5.2. Thefollowing considerations willbeincluded intheanalysis:    

5.2.1. Applicants thatprovidedirectprograms, services, orareundertaking a

Community Project, Community Event, SpecialEventorInitiative, that

createopportunities whichenhance thequalityoflifeandpublicbenefit

forHuntsville residents inoneormoreofthefollowing areas:  

5.2.1.1. Arts: Creative activitybyprofessionals ornon-professionals in

various fineandappliedartformsincluding butnotlimited to: visual,  

performing andperformance, literary, mediaanddecorative arts;  

5.2.1.2. Culture: Beliefs, customs, education, andtraditionsofcertain

communities, societies, orcultural groupsrelating tolanguage,  

ethnicity, race, gender, sexual identity, disability, religion, class, and

diversity;  

5.2.1.3. Environment: Beautification, celebration, conservation,  

documentation, interpretation, preservation, restoration, andresearch

oftheenvironment/naturalheritage (air, water, flora, fauna, andnatural

landscape);  

5.2.1.4. Heritage: Identification, documentation, interpretation, celebration,  

commemoration orpreservation ofbuiltheritage (structure, buildingor

groupofbuildings, landscape), culturalheritage (archaeology,  

archives, genealogy, monuments, museums, andgalleries/collections),  

historicpeopleandeventsandtraditions (customs andbeliefs);  

5.2.1.5. Recreation: Activities contributing tophysical healthandwell-being

including participation insports leagues, instructional sports, fitness

andwellness activities, leisure, andhobbyactivities;  
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5.2.1.6. SocialServices & Health: Programs andservices supportive tothe

socialdeterminants ofhealth (stateofcomplete physical, mental, and

socialwell-beingwithafocusonprevention, accesstohousing, food

andclothing, freedomfromviolence, marginalization and/or

discrimination).  

5.2.1.7. Economic Development: Toprovidesupport toabusinessor

organization foraninitiative, eventoractivity thatenhances thequality

oflifeforresidents and/orvisitors (forexample workforce development,  

attraction, andretention.)   

5.2.2. Demonstrate thattheirprograms, services, oropportunities tobe

created areofsignificant valuetoawidesegmentofthecitizensof

Huntsville andmaysupport inclusion inourcommunity.  

6. EligibilityofCommunityRequests

Thissectionoutlines thevariouscommunity requests thatareeligibletobeconsidered

forfunding fromtheTownofHuntsville, through theCommunity Financial Request

Program.  

6.1. Eligiblecommunity requests

Requests thatsupport thecommunity atlarge, andthepublicbenefitcan

bedemonstrated.  

Requests thatdonotqualify forHuntsville Municipal Accommodation Tax

Association (HMATA) funding.   

Requests fordirect financial support (grants), in-kindsupport, orwaiving

and/orreduction inuserfeesaspertheTownÓs Fees & Chargesby-law.  
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Requests mustmeettheobjectives setoutinsection5.  

6.2. Requests formulti-yearprojectscanberequested andaresubject tobudget

approval. Fundingmaybeconsidered underspecial circumstances and

shouldshowsignificance intheapplication foramulti-yearproject.  

6.3. Ineligible community requests

Requests thatqualify forHuntsville Municipal Accommodation Tax

Association (HMATA) funding.   

Privateevents (examples: weddings, celebration oflife, birthdays,  

anniversary parties, etc.) orevents thatsupportonlyoneindividual or

family.  

Requests forfunding tosupportabusinessorcommercial activity, unless

thebusiness requesting funds isforaspecificeventoutsideoftheir

normal operations.   

Events thatconflictwiththeTownÓscorevalues, visionorstrategic goals

oradversely impact theTownÓs reputation.  

Requests fromorganizations orbusinesses notingoodfinancial or

professional standingwiththeTownofHuntsville, orwhoisengaged in

activity thatmaybedeemedbytheTown, atitssolediscretion, tohavea

negative impact theTownÓs reputation,  

Request forfundingwheretheactivityduplicates orconflictswithan

existingprogramoractivity thatisalreadyofferedbytheTownof

Huntsville (Example: outdoorpark/dockyogaorfitnessclasswith

instructor).  

Requests foron-goingannualoperational funding.  
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Directcharitable donations toanorganization thatisnon-profitor

registered charitable organization.  

Events, projects, ororganizations thatdidnotfulfill theirobligations during

previous eventsoractivities forwhichcommunity financial supportwas

received.  

Fundingwillnotbeconsidered tocoverdeficitsoftheApplicant or fund

anApplicant'sdebts.  

Activities thatprimarily servethemembership orpurposes ofanyone

organization.  

7. Fundingrequests

7.1. Thispolicyconsiders thefollowing typesoffunding requests: waivingofTown

fees, promotional anddiscounted admission, direct financial contributions,  

andin-kindcontributions.   

7.2. Requests thatarenotcoveredbyanotherpolicyorspecifically included inthe

TownÓs Fees & Charges by-lawmaybeconsidered provided therequest is

consistent withthespiritofthispolicyandbeapprovedbytherelevant

Director.  

7.3. Prioritymaybegiventoapplicants withnewinitiatives forthecommunity.   

Organizations areencouraged toonlyrequestonetimefunding fortheir

program, eventorinitiative.  

7.4. Requests willbeprovidedbytheapplicant inwritingonapre-determined form

thatwillbeavailableon-lineandinpersonuponrequest.  

7.5. WaivingofTownfees
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7.5.1. TheTownsetstheuserfeesfortheactivities, programs, andfacilities

annually through theFees & Chargesby-law.    

7.5.2. Ingeneral, staffdonothavetheauthority towaivefeesattherequestof

individuals ororganizations undertheFees & Chargesby-law.  

7.5.3. Waivingoffeesmayberequested andapproved through thisPolicyand

mayincludeapartialreductionoffees, discount, orawaivingofthefull

fee.   

7.5.4. Itisacknowledged thatthereareexisting agreements forthereduction

offeesforvarious community groups throughCouncil approved

agreements thatremain inforceandareoutsideofthelimitssetinthis

policy.  

7.6. Promotional anddiscounted admission

7.6.1. TheTownsetstheparticipant feesforthevariousprograms, admission,  

tickets, orothersimilar items (forexample: individual passtoMuskoka

Heritage Place, familyswimpass, andskatingpass).  

7.6.2. Promotional ordiscounted ticketsmaybeapproved andawarded

through thisCommunity Financial Request Program andmayincludea

reduction offees, adiscount, orthewaivingofthefullfee.  

7.6.3. Staffwillgiveconsideration fortheimpactsontheprogram, revenue

generation, andincremental costsofprovidingpromotional and

discounted admission.  

7.7. Direct financial contributions

7.7.1. Direct financial contributions arefundspaidtotheapplicant tosupporta

specificeventorprogram.  
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7.7.2. Fundswillonlybepaidoutuponconclusion oftheeventorprogram,  

unlessapproved bytheEconomic Development Officer.  

7.7.3. Direct financial contributions mayinclude sponsorships paidbythe

Town.  Ifapproved, theTownwillenterintowrittensponsorship

agreements withtheapplicant and/orotherexternal organizations forthe

exchange offunds, goodsorservices, inreturnforpublicrecognition,  

acknowledgement orotherpromotional considerations.  Any

sponsorship arrangements inconjunction withtheTownareto

contribute towards thecostsassociated withtheprogram, project,  

activity, oreventthatitismeanttosupport.  

7.8. In-kindcontributions

7.8.1. In-kindcontributions canincludebutarenotlimitedto; theTown

providing staffresources atnocosttotheapplicant foranevent,  

allowing Town-ownedfacilities (indoororoutdoor) tobeusedbyan

applicant fornofee (outside thenormal feeslistedintheFees &  

Chargesby-law).  

8. Responsibilities

8.1. SeniorManagement:   

Ensuring managers andstaffareadhering tothispolicy.  

Ensuring thatprogram information isreadily available tostaffandthe

public.  

Provide training tostaffonthispolicy.  

8.2. Managers:  
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Ensuring anyrequests forcommunity financial requests aredirected to

theCommunity Financial Requests Program appropriate application form,  

andrelevant staff lead.  

Trackingallrequests grantedasrequired andoutlined inAppendixA.   

Ensuring thattheapproved limitsassetoutinthisreportarenot

exceeded.    

8.3. Economic Development officer

ToAdminister Financial Request Program.  

Toapproved andsignanyagreements required asaresultofthedirect

financial contribution

8.3.1. Treasurer:  

Assiststaffinensuring thatthereporting requirements setoutinthis

policyareadhered to.  

Providing guidance tostaffinannual budgets tosupport thecommunity

requests asoutlined inthispolicy.  

8.3.2. GeneralCommittee:  

Intheeventtheapplicant doesnotfeeltheirrequestwastreated in

accordance withthispolicy, Councilmayreviewtheirapplication andstaff

rationale forthedenialoftherequest.   

9. Generalprovisions

9.1. TheTownÓs fiscalandbudgetyearisJanuary1toDecember 31.   
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9.2. Anapplicant maymakeonecommunity financial request peryear

9.3. Ifrequested, theapplicantwillprovidetheTownwithfinancial records relating

totherequest (event, program, etc.) atnocosttotheTown.  

10. ReportingRequirements

10.1. SeeAppendixBforsample report

10.2. FeesnotedasÐincluded inthefinancial recordsÑwillberecorded inthe

general ledgerandincluded intheTownÓs financial reporting torecognize the

revenue thatwouldhavebeenrealizedifthefeewasnotwaived

11. PolicyReview

11.1. Thispolicyshallbereviewed asdeemed necessary byCouncil.   

11.2. TheFinanceDepartment mayupdatethispolicyforminorandadministrative

amendments, should theyberequired.  
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AppendixA: Community FundingAnnualLimits

Annual
Financial Reporting

DivisionStaffResponsible Authority Limit Requirements
Community ManagerofMuskoka Promotional and $ 1,000.00Annualdetailed
Services HeritagePlace discounted admission report

Archival research fees nolimitAnnualdetailed
report

Partialsiteorlimited $ 2,000.00Annualdetailed
accessrentalsatapro- report
rateddiscount

ManagerofAlgonquin Promotional and $ 1,000.00Annualdetailed
Theatre discounted tickets report

ManagerofCustomer Promotional and $ 1,000.00Annualdetailed
Service discounted admission report
ManagerofAquaticsPromotional and   $ 1,000.00Annualdetailed

discounted admission report

ManagerofRecreation Promotional and $ 1,000.00Annualdetailed
Culture & Heritage discounted admission report

DirectorofCommunity WaivingofFees $5,000.00Annualdetailed
Services report, also

included inthe
financial records.  



Staff AnnualFinancial Reporting
Division Responsible Authority Limit Requirements
Development Economic Directfinancial  $ 5,000.00  (initialAnnualdetailed
Services Development contribution year) report, also

Officer included inthe
financial records.   
Limitisin
accordance with
theannual
amountsallocated
asoutlinedinthe
budget.  

In-kindcontribution (for $5,000 (initial Annualdetailed
staffcosts) year)  report, also

includedinthe
financial records.   
Limitisin
accordance with
theannual
amountsallocated
asoutlinedinthe
budget.  

Directorof Waivingoffees (planning nolimit Annualdetailed
Development only) report.  Onlywhen
Services itisdeemeditis

unreasonable in
thecircumstance
torequest the
payment

Operations and Directorof Waivingoffees (roadsand nolimit Annualdetailed
Protective OPS transit) report.  Onlywhen

Services (OPS) itisdeemeditis
unreasonable in
thecircumstance
torequest the
payment

Promotional and  $ 500.00 Annualdetailed
discounted admission report
transit)  



Appendix B: Community Funding TrackingTemplate

Forillustrative purposes only

Recordedin
financialRequest ValueofDescriptionof Month Approved

TypeOrganization Items Item ReceivedYear by systemDepartment
10familyswim

PromotionalServiceClubs passcertificates Cameron
items ofHuntsville   $100 forauction December2023LebonteNoAquatics

5theatre
passesfor

Promotional . W dinnerraffle Melania Algonquin
items League $200 prizes May2023NadjNo Theatre
Direct
financial MentalHealth Contributionto Lauren Economic
contributionforKids $500 supportevent April2023MacDermidYes Development

Stafftimeto
assistwith

In-kind LavenderFest barricadesfor Lauren Economic
contributionevent $2,500 event May2023MacDermidYes Development

Roomrentalfor
Waivingof ThreeFlies community Melania Algonquin
fees FilmFestival  $ 400 event April2023NadjYes Theatre


